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must run. Will try and write soon again. The news is glorious and I think we 
shall have peace by Christmas — at least no more fighting. My love to you all 
and many thanks for the many wonderful things you have sent us. 

Graduate of the Presbyterian Hospital, New York A. S. W. 

HOSPITALITY TO ARMY NURSES 

Dear Editor: One of my duties, self-imposed, as a Home Defense Nurse has 
been to make the Army nurses with whom I come in contact a little happier and 
I wish to pay a tribute to the real unselfishness of this body of women. With 
few exceptions they are strangers to each other in a strange city, their work is 
new and they must adjust themselves to it and to new surroundings; their 
comforts are few and yet the complaints are fewer. It takes little to give them 
pleasure and they are all so appreciative. An auto ride after the day's work is 
done is a real treat, a dinner or lunch in a home means much to them, to meet the 
right kind of people in their own homes helps to deaden the homesickness they 
all experience. These little attentions by the people of a city will mean that the 
nurses will always remember that city with kind thoughts. The pleasure of the 
hosts is also great. 

Texas A. L. D. 

EIGHT-HOUR SYSTEM IN A 200-BED HOSPITAL 

Dear Editor: In the Crouse-Irving Hospital, Syracuse, N. Y., the following 
plan for an eight-hour day for nurses in training has been in operation for a 
year and a half, and has proved satisfactory to patients, nurses, and the hos- 
pital. The day nurses have an eight-hour day, for a total of forty-eight hours 
a week; the night nurses, a seven-hour night for seven nights, making a total 
of forty-nine hours a week. On five days each week, the day nurses work from 
7 a. m. to 7 p. m., with four hours off duty for rest, meals, and classes. During 
the other two days, one of which is Sunday, they are given one day's time. It 
has been found best to award this time in two parts, two and a half hours off duty 
being given on Sunday, and five and a half hours on some other day. On Sunday 
each nurse works five and a half hours, instead of eight, and on some other day 
in the week, two and a half, instead of eight. On this day she works from 7 a. m. 
to 9.30 a. m., and has the balance of the day off duty. Supply-room nurses go on 
the floors during the week, and operating-room nurses on Sunday, to meet any 
extra requirements. Maternity and operating-room nurses are called on duty 
when needed. Night nurses are divided into two groups, one of which is on duty 
from 5.30 p. m. to 12.30 a. m., and the other from 12.30 a. m. to 7.30 a. m. An 
emergency night nurse works from 7 p. m. to 2 a. m., her duties being to prepare 
a hot midnight dinner for the night nurses, and to relieve wherever necessary. 
Nurses of the first group eat at 12.30 a. m., and the second group at midnight. 
Whenever it is desirable to put pupil nurses on special duty, they are given a 
twelve-hour shift, either by day or night, and are credited with time and a half. 
Crouse-Irving is a hospital of two hundred beds, and during last year has had 
an average of one hundred and fifty patients and seventy-five pupil nurses. Th« 
year's experience proves that a general hospital can successfully use the eight- 
hour system, with the above proportion of nurses and patients. It is doubtful 
whether any more day nurses are required than under the old system, but two 
night shifts require twice as many as the previous twelve-hour plan. These 
two shifts, however, cover fourteen hours instead of twelve, and give very ma- 
terial aid to the day nurses, assisting with much of the work after 5.30 p. m. and 



